Llandinam Village Hall
MEETING OF THE MANAGEMENT COMMITTEE 
Library, Llandinam Village Hall - Tuesday 13th April 2010 
PRESENT


Brian Matthews(elected at AGM) 
Mandy Havard(elected at AGM) 
Susan Jackson (elected at AGM)
Jan Jones(elected at AGM)
Wynn Gwalchmai (elected at AGM)
Vincent Nickless (elected at AGM) 
Mike Jones(elected at AGM)
Jenny Garrard (Chapel- affiliated) 
Hetty Higgs(WI -affiliated) 
Gee Castle(British Legion -affiliated) 
Mark Gore(Bowls -affiliated) 
Alan Meyrick(St LLonio’s Church- affiliated) 
Jon Sloan(Community Council- affiliated) 
Chris Eatherton (Gardening Club- affiliated)
Philip Freeman(TASC- affiliated) 

APOLOGIES
Roche Davies (elected at AGM)

1. ELECTION OF OFFICERS. The following officers were elected.

CHAIR Philip Freeman
VICE CHAIR Brian Matthews
TREASURER Vince Nickless

1.1. No-one was able to take on the role of secretary so it was decided that BM would advertise and the position be reviewed at the next meeting of the F&GP.

1.2. Susan Jackson would continue to attend F&GP meetings as Entertainment Secretary and Wynn Gwalchmai as Bar Steward. Jon Sloan is to continue as chair of maintenance sub committee.
2. MINUTES of the Meeting of meeting on Feb 16th 2010.
2.1. ACCURACY - #5 bullet point 2, second sentence was deleted. #10 last bullet point was deleted as this was not felt to be a reflection of the feeling of the meeting.

2.2. MATTERS ARISING

2.2.1. The Healthy Living Project now has enough funds to continue until the autumn, and are still seeking funds from elsewhere. PF has received assurance from the co-ordinator that any funds raised locally could be used to support the Llandinam activities, and not put into the central pot. CE said that if the project failed there were enough volunteers to provide a local lunch club, though transport would be a problem. PF said he understood that volunteer drivers would be allowed to claim expenses for transport without affecting their status as volunteers or invalidating their insurance. PAVO’s Community Transport team would be able to advise. JG said that the Chapel would be willing to help a local lunch club.  

2.2.2. The Theatr Powys performance had been so successful another performance –by a different company – had been scheduled for September.
2.2.3. Mr Newey had confirmed he was able to provide a field for animals and cars at Tyn-y-Maen as part of the 2012 celebrations.

2.2.4. A number of events for 2012 have been offered and the plans will be progressed via a sub committee. Philip Freeman and Jenny Garrard were already in place and Jean Carter has volunteered to take part. These three will be added to as appropriate.
3. CORRESPONDENCE

3.1. A card had been received from Mary Stevens thanking the committee and wishing them well in future.
3.2. Gwyn Jackson had written resigning from the committee due to ill health.

3.3. A letter from outgoing chair Brian Allen had been receiving offering to complete some minor maintenance jobs and suggesting he retained the keys to enable him to do so. This was agreed.

3.3.1. It was noted that Andrea Reardon still had keys to the Village Hall. PF offered to collect them.

4. CHAIR’S REPORT. No report had been compiled but the following points have been noted.
4.1. AGM  - it has been suggested that a PA system would have been useful. There was some debate about this but it was agreed that it should be made known to anyone using the hall for large meetings that a PA system was available.

4.2. It was confirmed that the Community Council could appoint two representatives. Jon Sloan is one, and he agreed to remind them that they could appoint another if they so wished.

5. TREASURER’S REPORT

5.1. The Treasurer presented a healthy balance and noted the following:
5.1.1. The Community Council had not paid an affiliation fee. It was explained that they paid an annual fee for use of the facilities, but as they nominated representatives as outlined in the constitution (see above) they weren’t affiliated in the usual way. PF pointed out that affiliation and payment of an annual fee for discounted rates were legally quite separate in any case.

5.1.2. There was some historic anomaly in the way some of the bar costs were offset against income in the accounts. PF advised this was not best practice and should be altered.

5.1.3. PF further suggested that a separation might be made between maintenance costs and refurbishment projects, as otherwise it was not easy to see the changes in annual income and expenditure for the running of the hall.

6. MAINTENANCE REPORT

6.1. JS will be on hand to deal with any emergency or minor issues that occur between meetings. Should he feel the need to get approval for work between meetings he will consult with the treasurer, chair and vice chair. It will be the responsibility of the chair to authorise work once such a consultation has taken place.
6.2. Still no report from Blackmore & Jones. JS to chase. CE suggested that if a full report was not possible could they at least list priorities.

6.3. Drains are to be power-hosed by Metro Rod at a cost of £250 approx.

6.4. Eric Neville is repairing the hot oven.

6.5. Water heater in Girls Parlour is to be replaced as a matter of urgency, even though a more thorough overhaul of the kitchen is planned. JS to progress.
6.6.   It was agreed that the first step in such an overhaul would be to ask Kevin Morgan to assess what needed doing. Then estimates could be made. JS to progress.

6.7. CE felt gutters and downpipes might be more of a priority. After some discussion it was agreed that a Business Plan should be drawn up itemising and costing short, medium and long term priorities, but that the Girls Parlour kitchen refurbishment and re-painting should go ahead while that work progressed, as it might take several months to draw up such a plan.  Those groups using the Girls Parlour on a regular basis should be consulted as to their needs.
6.8. CE also suggested a register of local contractors should be drawn up.  This had already been approved by the full committee in principle at the last meeting and placed on the agenda for the F&GP. The new F&GP to address this and outline criteria for inclusion on the list. 

7. AOB

7.1. VN asked for clarification on affiliation. PF explained that the rules had been devised by the Charity Commission, but it appeared that an error might have been made in not allowing new groups to affiliate. He would investigate further and report back.
7.2. BM felt it was important that future repairs, renovations and refurbishment should not rely on volunteer help. This was agreed and would be addressed within the Business Plan.
7.3. MJ reported that the Regeneration Group at Powys County Council had recently used the hall and were very pleased with the facilities. 

